
Ask questions that point to their decision-making process.

Ask questions that have to do with being a team member.

What you're looking for: 
How did they make decisions in the process?  This will show you 
how they think. 

Decision-making is one of the most important things in your 
business. Find out if they are good decision-makers! 

"Tell me about teams you've worked on in the past." 
"Tell me about the greatest achievments you had on that 
team and how you accomplished it." 
"Tell me about one of the toughest situations you've 
experienced on a team." 

"Tell me something that was difficult about your past 
leader/what you didn't like about them?"

What you're looking for: 
Listen to see if they become an island on teams, or if they make it
all about themselves. You want to see them talk about the team, 
and show they are a team player. 

"What was the biggest transitional period of your life?" 
"What is the toughest decision you've made in the past 
five years?"
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THE CHRIS LOCURTO SHOW: EPISODE 232

*Note: these are critical questions, but this is by no means an exhaustive list. For additional 
questions listen to episode 232 and 233 of The Chris LoCurto Show. 

http://chrislocurto.com/why-mis-hires-slip-under-your-radar-and-the-hiring-process-to-spot-them-part-ii/


INTERVIEW QUESTIONS

There are additional questions you will want to ask based 
on the specific role you're hiring for...

For more of these questions, listen to the full episode here: 

Episode 233: Why Mis-Hires Slip Under Your Radar (And 
The Hiring Process To Spot Them) PART II 

What you're looking for: 
If they will gossip about a past leader, and how they speak about 
others. If they do it in the interview, there's a good chance they 
will do it on your team.  

THE CHRIS LOCURTO SHOW: EPISODE 232

For even more of these questions, listen to the full episode here: 

Episode 232: Why Mis-Hires Slip Under Your Radar (And 
The Hiring Process To Spot Them)  

http://chrislocurto.com/why-mis-hires-slip-under-your-radar-and-the-hiring-process-to-spot-them-part-ii/
http://chrislocurto.com/why-mis-hires-slip-under-your-radar-and-the-hiring-process-to-spot-them/

