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Understanding Personality Styles 

is Vital to Winning. 

We give information the same exact way we 

________________ information. 

CLo Says: “There’s a massive lack of quality communication. When you 

understand how to communicate to the person you’re talking to, it  

changes everything.”

It is vital to understand ____________________. Once you understand 

how you give information, it can change how you actually  

give information. 

It is vital to understand your ______________. 

It is vital to understand your ____________________. 

CLo Says: “A great leader understands that basic people skills demand that 

your react to and work with the different personality styles differently.” 

>> TAKE OUT YOUR PROFILE AND LOOK AT YOUR GRAPHS. 
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Natural  (EXAMPLE)                  Adaptive  (EXAMPLE)

There are 2 types of graphs in the DISC profile, the ____________________ 

and the ____________________. 

The natural is more of your home life; how you behave when you’re 

most being you. The adaptive style is how you feel when you’re being 

observed or when you’re aware of your behavior. 
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DISC Personality Styles

D – Dominant Style

Hard charging driver who is ______________ oriented and first looks 

to problems.

I – Influencing Style

_________________ oriented, fun, outgoing and generally concerned 

with pleasing people so they first look to people. 

D I

SC

Outgoing

People
Oriented

Task
Oriented

Reserved

Dominance
 • Results Oriented

 • Driver 

 • Competitive

Influencing
 • Persuasive

 • Inspiring

 • Enthusiastic

Stabilizing
 • Amiable

 • Democratic

 • Patient

Cautious
 • Analytical

 • Detail-Oriented

 • Systematic
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S – Steady Style

Amiable, stable, loyal, does __________ like conflict. 

Concerned with pace.

C – Compliant Style

Analytical, loves ________________, factual, can seem rigid, and 

loves procedures. 

All of the different personality styles, in ________________, operate at the 

best they possibly can. In ________________, that’s where we find 

the problems. 

EVERYBODY IS NEEDED. EVERY SINGLE ONE OF US HAS A ROLE TO PLAY. 

_____________ personality style can lead but every personality needs to 

be mature. 

It’s not about your personality style; it’s about ________________________ 

your personality style and if you can lean in the direction of the  

other person. 

CLo Says: “As you’re looking through your team, you may have some 

people that really don’t work well together. Find out if it has to do with their 

personality styles—it’s very possible they just don’t get each other.”
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Potential Conflicts

People with a high D contribute to conflict by:

•	 Intimidating others, especially with competition. 

•	 They also tend to ______________ feelings. 

•	 They can leave out details when communicating. 

•	 They tend to buck the system.  

CLo Says: “A High D’s tendency is to do it and ask for forgiveness 

later. That’s not happening—then somebody has to clean up the mess. 

A mature High D will follow the system and respect the process.”  

Notes:

People with a high I contribute to conflict by:

•	 Hogging the limelight and talking too much. 

CLo Says: “Not following through with what they say, a High I 

is going to tell you what they believe you want to hear. It’s very 

possible they may leave out information and not follow through after 

saying they’ll get to it.”
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•	 Sometimes they have a tendency to not take things seriously.

•	 They can overlook ____________________ and lose sight of the task.

Notes:

People with a high S contribute to conflict by:

•	 Resisting change even when it’s needed.

•	 Dragging their feet while making _______________________.

•	 Can allow themselves to get walked all over and  

become resentful. 

CLo Says: “Stop being the doormat for society. Because you love 

people so much, you’ll allow them to walk all over you. A mature 

High S knows when to push back.” 

•	 They can be very difficult to motivate. 

Notes:
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People with a high C contribute to conflict by:

•	 Challenging others and over-questioning them.

•	 Can point out the negative with a very critical eye. 

CLo Says: “They believe they’re being helpful. If you’re a High C: 

instead of coming with a negative critical eye, change the way you 

present the problems. A mature C doesn’t just point out problems; 

they give solutions.” 

•	 Can add to conflict by assuming or _______________________ that 

they are right.

•	 Can be nitpicky or obsessive compulsive about the details. 

Notes:
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Personality Styles In Their Environment

High D: 

•	 Controls their environment with a threat of __________________. 

If they come at you with the threat of anger, it’s okay to push back. 

They will back off. The goal of the immature High D is to get you to 

back down.

 

Notes:

High I:

•	 Controls their environment with _________________.

An immature High I will spend time flattering someone in hopes of 

avoiding negativity aimed at him or her.

 

Notes:
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High S:

•	 Controls their environment with __________________________. 

When conflict happens, the immature High S will procrastinate, 

hoping the problem will go away. It doesn’t. Fix the problem before 

another problem piles on top of it...because it will!

 

Notes:

High C:

•	 Controls their environment with ________________.

An immature High C always needs to be right. Even when proven 

wrong, they struggle to accept it due to the information they believe 

is correct. 

 

Notes:
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Implementation

Now that you have a greater understanding of how personality styles 

work, the tendency is to think that you completely understand how 

every person works, and that they ALL need to lean in your direction. 

This way of thinking will get you in trouble (especially with people 

who know you’ve taken this course!). Instead, make sure EVERYONE 

in your business takes the personality profile test. Then, make copies 

of the results available for people who work together so they can read 

and learn about their teammates. 

We actually recommend you read the profiles of everyone you work 

with at least seven times. Yes, seven! Work with a person, read their 

profile. Work with them again; read their profile again. This will help 

you to see how that individual is wired. 

If you need any additional assistance, I am available for coaching. 

Check out ChrisLoCurto.com for more details.


