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Chris	LoCurto:	 Welcome	to	the	Chris	LoCurto	Show	where	we	discuss	leadership	and	life	and	

discover	that	business	is	what	you	do,	not	who	you	are.	

	

	 Guys,	there's	one	thing	I'm	big	on	and	that	is	tools	to	make	your	business	easier	

and	better	to	run.	One	of	the	tools	that	I	promote	most	is	Freshbooks.	I	am	

constantly	telling	people	to	use	this	as	their	invoicing	system.	Why?	It's	the	number	

one	invoicing	software	for	small	businesses,	period.	It's	easy	to	use	it.	

	

	 Now,	listen,	Freshbooks	right	now	is	offering	a	month	of	unrestricted	use	to	all	of	

our	listeners	totally	free	right	now.	You	don't	even	need	a	credit	card	for	the	trial.	

To	claim	your	free	month	go	to	freshbooks.com/chris	and	enter	Chris	LoCurto	in	

the	how	did	you	hear	about	us	section.	

	

	 Now,	it	all	starts	with	invoicing,	but	actually	Freshbooks	has	so	many	features	to	

help	keep	you	organize	and	streamline	the	business	side	of	being	a	freelancer.	

Freshbooks	makes	keeping	track	of	your	expenses	ridiculously	simple.	No	more	

boxes	full	of	receipts,	which	you	know	is	a	disaster	waiting	to	happen.	Their	mobile	

app	let's	you	take	pictures	of	your	receipts,	and	Freshbooks	organizes	them	for	

later.	It	can	create	expense	reports	for	you	and	also	make	claiming	expenses	at	tax	

time	a	breeze.	All	the	little	details	about	cash	flow	are	kept	in	one	place	so	

Freshbooks	knows	exactly	what	invoices	you	sent,	when	you	sent	them,	who's	paid	

you	and	who	owes	you	what?	Freshbooks	will	also	handle	your	time	tracking.	When	

it	comes	time	to	create	that	invoice,	you'll	know	what	you	did	and	when	you	did	it.	

	

	 The	most	important	thing	for	everyone	listening	is	that	getting	started	on	

Freshbooks	is	extremely	simple	even	if	you're	not	a	numbers	person,	actually,	

especially	if	you're	not	a	numbers	person.	Get	a	month	of	unrestricted	use	totally	

free	right	now.	Go	to	freshbooks.com/chris	and	enter	Chris	LoCurto	in	the	how	did	

you	hear	about	us	section.	

	

	 Hey,	folks.	It	feels	like	I	haven't	talked	directly	to	you	guys	in	quite	a	while.	I	don't	

know	why.	We've	had	so	much	going	on.	We've	had	the	huge	event	that	happened,	

which	was	phenomenal.	That	was	fantastic.	I	wish	you	guys	were	there.	We	want	to	

see	you	at	the	next	one.	

	

	 Also,	we	had	our	new	folks	that	we've	welcomed	in	to	our	next	little	mastermind	

group	and	that	was	awesome	and	phenomenal.	We	had	a	fun	little	party	for	that	as	

well.	If	you're	interested	in	that,	that's	closed	currently,	but	we're	going	to	be	

opening	that	up	again	in	the	future,	if	you're	interested,	go	to	

chrislocurto.com/mastermind	and	put	your	information	in.	We	will	go	to	you	as	the	

first	people	if	you're	interested	when	we	do	open	that	back	up.	We're	not	going	to	

keep	opening	it	up	for	huge	amounts	of	people.	We're	only	doing	it	for	so	many	at	

a	time.	We	were	so	glad	that	at	the	event,	we	filled	that	bad	boy	up.	We	were	

happy	about	that.	
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	 Something	I	do	want	to	announce	to	you,	something	that	we	are	going	to	be	doing	

more	of,	and	that's	because	you	guys	said	you	loved	it.	We	did	a	live	call-in	show	a	

few	episodes	back	and	had	phenomenal	responses	to	that.	We	get	a	lot	of	folks	

that	also	...	Today,	we're	going	to	take	folks	that	called	in	or	that	left	the	messages	

on	our	website.	I'm	going	to	answer	those	today.	We're	going	to	start	doing	some	

of	the	shows	as	call-in.	You	can	have	the	opportunity	to	be	live	with	me.	We	will	

walkthrough	whatever	question	you've	got.	

	

	 It's	so	much	better	when	I	can	talk	to	you	and	ask	questions	and	get	information	

that	a	lot	of	times	people	aren't	thinking.	When	I	just	have	the	one	question	...	The	

way	my	brain	processes	and	the	thing	that	people	love	so	much,	especially	in	our	

coaching	programs	and	stuff,	is	that	they're	like,	"Chris,	the	way	you	process	

through	the	question	when	we're	talking	helps	immensely.	I'm	thinking	one	thing	

but	I'm	asking	it	another	way."	It	helps	to	get	that	to	a	place	where	we	can	get	the	

best	answer	possible.	We	are	going	to	be	doing	that.	

	

	 If	you	want	to	be	on	the	show	and	have	your	question	answered	by	me,	it's	actually	

pretty	easy	to	do	now.	Go	to	chrislocurto.com/show.	If	you	go	to	the	show,	there	is	

instructions	there	that	will	tell	you	how	to	set	up	the	time	that	we're	doing	this,	

and	you	will	be	able	to	be	on	the	show	live	with	me.	You	can	ask	anything	you	

want.	I	will	do	the	best	I	can	to	answer	and	help	you	walkthrough	any	process	that	I	

possibly	can,	or	answer	any	question,	or	help	you	deal	with	anything.	I've	got	

people	that	ask	me	all	kinds	of	stuff,	tons	of	business	stuff,	tons	of	leadership	stuff,	

tons	of	personal	stuff.	If	you	would	like	to	do	that,	very	simple.	We'd	love	to	have	

you	on.	Go	to	chrislocurto.com/show	and	you	just	might	be	on	the	next	episode	of	

the	Chris	LoCurto	Show.	

	

	 Going	to	some	of	the	questions	that	have	been	asked	of	me,	here	is	Nevine	with	his	

question.	

	

Nevine:	 Hey,	Chris.	This	is	Nevine	Nasser.	First	of	all,	I	have	to	say	thank	you	to	you	and	your	

team.	I've	been	following	you	for	years	now,	and	you've	been	my	inspiration	to	

grow	and	have	the	personal	growth	that	I	do	have	to	this	point.	

	

	 I'm	a	new	business	owner.	I'm	31	years	old.	I	feel	like	I'm	plateauing	in	my	life,	my	

growth	and	my	business.	I	believe	the	more	I	reflect	on	it,	it	is	a	root	system	issue.	I	

feel	comfortable	in	roles.	I	can	push	myself	in	my	work,	but	when	it	comes	to	

pushing	personal	boundaries	to	improve,	I'm	really	feeling	a	lack	of	discipline.	That	

is	reflecting	into	my	life	all	throughout	the	work.	My	business	is	growing	but	I	

definitely	feel	like	I	have	one	foot	on	the	gas	and	one	foot	on	the	break.	I	guess	

whatever	you	can	tell	me	or	where	I	can	go	from	here,	I	would	really	like	to	know	

your	thoughts.	Thanks,	Chris.	I	hope	to	hear	from	you.	

	

Chris	LoCurto:	 Great,	great	question,	Nevine.	Thank	you.	First	of,	thank	you	so	much	for	the	

compliments.	I'm	so	glad	you've	been	with	us	for	a	long	time.	You	are	part	of	a	

fantastic	group	of	people	that	are	looking	for	growth,	that	don't	want	to	stay	the	

same.	I'm	excited	to	have	your	question	on	here.	It's	a	little	bit	vague	without	me	
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being	able	to	ask	some	questions	to	you,	so	I'm	going	to	give	what	I	believe	I'm	

hearing.	

	

	 Like	you	say,	you're	plateauing	and	you	believe	it's	a	root	system	issue.	When	it	

comes	to	business,	the	gas	pedal	is	down.	You	can	push.	You	can	make	things	

happen.	That's	not	a	problem.	You're	an	entrepreneur	so	it's	yours.	There's	no	

problem	there.	There's	no	lack	of	control	in	that.	You're	doing	your	thing.	You're	

probably	doing	a	really	good	job	except	for	the	plateau	side	of	it.	You've	got	it	to	a	

place	where	things	seem	to	be	at	least	working	out.	Again,	this	is	my	assumption.	

That	means	that	you	are	able	to	get	things	going,	but	then	there's	this	plateau	that	

you're	talking	about	when	it	comes	to	you	individually,	when	it	comes	to	growing	

you	that	there	seems	to	be	this	lack	of	discipline	in	the	process.	

	

	 With	that,	Nevine,	a	lot	of	times	what	tends	to	happen	with	folks	when	they	come	

from	...	You	mentioned	root	system	which	tells	me	a	lot.	You	have	been	following	a	

long	time.	You	have	listened	to	those	episodes	and	have	an	understanding	of	that	

which	is	great.	Which	means	that	what	you're	referring	to	is	that	there's	something	

deep	down	inside	that	was	probably	taught	to	you,	that	you're	influenced	by	that	is	

keeping	you	from	further	growth,	that's	keeping	you	plateauing	and	is	keeping	you	

from	being	disciplined	in	the	process.	

	

	 Because	of	that,	I'm	going	to	assume.	I'm	going	to	assume,	Nevine,	that	in	your	life,	

there	were	a	lot	of	areas	that	you	were	wrong,	that	you	are	made	to	feel	stupid,	

that	you	are	made	to	feel	not	good	enough,	that	you	are	made	to	believe	...	Again,	

nobody	can	make	you	feel	this.	They	can	suggest	these	things	heavily	to	you	and	

you	accept	them.	People	have	suggested	that	you	weren't	going	to	be	successful,	

that	you	were	going	to	fail	at	things.	I'm	assuming	all	of	these	is	sounding	familiar	

to	you.	I	know	a	lot	of	other	people	listening	are	going,	"Yup,	that's	my	life.	I	

experience	that	as	well."	

	

	 If	that	has	happened,	if	that	has	been	a	part	of	your	influence,	it	could	have	been	

parents,	it	could	have	been	teachers,	it	could	have	been	kids	at	school,	it	could	

have	been	siblings,	it	could	have	been	other	leaders.	You're	only	31	so	it	could	have	

been	anywhere.	The	key	is	that	has	probably	happened	in	your	root	system	when	

you	are	not	pushed	to	succeed,	where	you	are	not	pushed	to	be	great	without	

heavy	criticism.	

	

	 Instead,	it's	possibly	a	couple	of	things.	You	are	either	constantly	told	one	way	or	

another	that,	"You	aren't	good	enough.	You're	going	to	fail,"	or	the	opposite	side	of	

that.	You	are	31.	You're	still	pretty	young.	You	could	have	been	by	the	generation	

that	was	before	me	or	even	the	folks	...	Yeah,	the	generation	before	me	because	

I'm	at	the	tail	end	of	the	X	generation.	The	folks	before	me	would	have	been	your	

parents.	A	lot	of	the	folks	in	that	generation	actually	started	the	change	from	

pushing	our	kids	to	be	successful,	from	pushing	them	to	no	great	work	ethic.	It's	

possible	that	you	were	over	loved.	Can	you	be	over	loved?	Of	course,	not.	What	

you	can	be	is	too	perfect	to	a	parent.	
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	 There's	a	lot	of	parents	that	are	like,	"Well,	I'm	not	going	to	criticize.	I'm	not	going	

to	give	healthy	criticism.	I'm	not	going	to	push	them	in	these	areas."	Instead	of	

teaching	you	a	phenomenal	work	ethic,	what	they	can	do	is	teach	you	that	...	

They're	going	to	take	care	of	everything.	You're	going	to	be	great	at	everything.	You	

don't	have	to	work	hard	at	this.	You	don't	have	to	do	chores	at	the	house.	You	get	

the	participation	trophy	and	all	that	kind	of	junk.	

	

	 I'm	assuming	you're	coming	from	one	of	those	two	sides.	The	reason	why	I'm	

assuming	this	is	because	of	the	things	that	you've	said.	You've	plateaued	and	you're	

having	a	lack	of	discipline.	When	you	plateau	and	have	a	lack	of	discipline,	it	usually	

means	that	you're	afraid	of	the	failure.	That	would	make	me	think	you	probably	

didn't	grow	up	in	the	overly	loving	household	that	everything	you	did	was	perfect	

and	you	never	did	anything	wrong.	I	do	see	that.	I	actually	see	a	lot	of	that,	

especially	with	the	younger	folks	that	come	to	our	Next-Level	Life.	You'll	see	that.	

You'll	see	some	people	that	are	like,	"I	was	the	greatest	thing	on	the	planet	until	I	

hit	the	real	world	and	then	found	out	I'm	normal.	I'm	just	like	everybody	else	and	it	

was	a	big	struggle."	I	don't	think	that's	what	you're	going	through	but	I	could	be	

wrong.	

	

	 I	believe	you're	coming	from	the	side	of	the	fear	of	failure.	What	if	I	don't	know	

what	to	do?	What	if	this	is	all	I	know?	What	if	I	start	making	decisions	and	it	falls	

apart?	What	if	I'm	not	as	successful	as	other	people?	What	if	I'm	not	as	successful	

as	what	people	think	I	should	be?	All	of	the	what	ifs	that	are	pure	crap	that	jump	in	

and	say,	"No,	don't	do	that	because	that's	going	to	cause	you	to	fail."	

	

	 The	lack	of	discipline	usually	comes	along	when	somebody	is	struggling	with	the	

outcome.	What	might	happen?	Obviously,	it	can	come,	like	I	said,	from	people	who	

just	don't	make	you	be	disciplined.	They	don't	help	you	to	have	discipline.	A	lot	of	

times	it	also	comes	from	that	side	of,	"If	I	do	push	into	this	heavy,	what	happens	if	

it	falls	apart?	I'm	getting	a	lot	of	my	worth	in	this	area.	I'm	getting	a	lot	of	worth	

from	my	success	or	the	things	that	I'm	doing."	If	that's	what's	happening,	if	any	of	

that	sounds	familiar,	and	I'm	going	to	assume	that's	kind	of	it,	then	understand	that	

you're	looking	in	the	wrong	places	for	your	worth.	

	

	 Your	worth	does	not	come	...	It	should	not	...	Let	me	set	your	reality	for	you	there.	

It	should	not	come,	I	suggest	that	it	not	come	from	your	work,	or	the	things	that	

you	do,	or	who	you	are.	Instead,	I	would	highly	suggest	that	your	worth	comes	

from	the	cross,	from	the	act	of	love	that	promises	you	eternity.	When	you	can	get	

your	worth	from	God	and	not	get	all	of	it	from	work	...	You	get	some,	of	course.	Do	

I	get	some	worth	from	the	work	that	I	do?	Do	I	get	some	worth	from	helping	...	We	

change	lives	for	a	living.	Are	you	kidding?	Of	course,	I	get	some	worth	there.	I	have	

chosen	to	live	that	minimal	and	get	most	of	mine	from	God	and	get	most	of	mine	

from	the	fact	that	I	get	eternity	because	of	what	happened	for	me,	that	act	of	love.	

	

	 When	you're	seeking	your	worth	there,	it	changes	the	way	you	look	at	what	you	do.	

It	changes	the	way	you	look	at	the	things	you	do,	the	person	that	you	are.	Instead	

of	being	undisciplined	because	of	a	fear	of	something,	again,	that	fear	of	failure,	
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the	fear	of	people	looking	at	you	and	thinking	that	you're	stupid,	thinking	that	they	

will	believe	that	or	they're	thinking	that	you're	not	good	enough	for	everybody.	

When	you	get	your	worth	from	God,	then	you	don't	have	to	worry	about	getting	

your	worth	from	people.	You	don't	have	to	worry	about	getting	your	worth	from	

situations.	Instead,	it	allows	you	to	look	at	your	life	and	then	you	get	to	plan	it	out.	

What	do	I	want?	What	do	I	want	to	experience	in	my	life?	Where	do	I	need	to	

grow?	

	

	 If,	again,	you're	not	getting	worth	from	people,	and	you're	not	worried	about	

failure,	you	can	be	honest	with	yourself	and	say,	"Here's	some	areas	that	I'm	not	

growing.	I'm	not	growing	in	my	walk	with	Christ.	I'm	not	growing	in	my	intellect.	

What	am	I	pouring	into	myself?	I'm	not	really	putting	anything	in	there.	I'm	not	

really	growing	from	it.	I'm	not	growing	from	God's	word.	I'm	not	growing	health-

wise.	I'm	not	doing	something	to	make	me	stronger,	better,	healthier.	I'm	not	

growing	in	social.	I'm	not	getting	better	friends,	higher	quality	friends,	getting	rid	of	

toxic	people."	By	the	way,	that	could	be	a	huge	thing	that	holds	you	back	is	toxic	

influence	that's	in	your	life	right	now.	If	you're	hanging	with	a	bunch	of	folks	that	

have	no	drive	or	any	desire	to	better	themselves,	then	guess	what?	You're	going	to	

end	up	just	like	them.	"I'm	not	getting	closer	to	family	members.	I'm	not	growing	

my	family	itself."	

	

	 When	you	look	at	all	of	those	things,	you	can	start	looking	at	what's	the	most	

important	pieces	for	you	to	move	forward	in.	For	me,	I	have	nothing	but	plateaus	

and	climbs,	plateau,	climb,	plateau,	climb.	My	goal	is	to	constantly	keep	moving.	

Whenever	I	find	myself	in	a	plateau,	I'm	pushing	myself	to	go,	"What	is	wrong	with	

you?	What	are	you	doing?	Figure	this	out.	What	are	you	holding	back?	Move,	

move,	move.	Change,	adjust,	grow.	Put	things	in	place.	Are	you	spending	too	much	

time	doing	stuff	you	shouldn't	be	doing?	Are	you	not	spending	enough	time	on	

specific	areas	and	growing	in	those	things?"	

	

	 When	I	see	myself	having	that	lack	of	discipline,	I	start	asking	myself	the	question,	

"Why?	What's	going	on	and	what	am	I	doing?"	Sometimes	it's	health	issues.	You	

guys	have	heard	me	talk	a	ton	about	how	important	it	is	to	have	a	healthy	diet.	

Now,	when	I	say	diet,	I	don't	mean	a	fad	diet.	I'm	talking	about	getting	the	junk	out	

of	your	diet,	getting	the	sugars	out,	getting	the	starches	out,	getting	all	the	junk	

that	you	shouldn't	have	in	you	because	a	lot	of	stuff	is	tied	to	how	your	body	

response	to	that.	You	can	have	a	bad	diet	and	find	out	that	you	have	no	drive	or	

desire	to	do	more.	It	can	really	suck	you	down.	

	

	 In	fact,	a	report	just	came	out	linking	inflammation	to	depression.	Where	do	you	

get	inflammation	from?	Sugar,	crap,	junk	food,	processed	foods.	If	that	link	is	

correct,	then	guess	what?	It	would	make	sense	for	a	lot	of	people	why	they	don't	

move	forward	on	stuff	because	they	don't	want	to.	Instead,	they	find	themselves	

planted	in	front	of	the	TV	not	doing	anything	or	not	experiencing	life.	

	

	 Those	are	areas	that	can	hold	you	back.	I	don't	know	which	one	it	is,	but	I'm	

assuming	it's	one	of	those.	I	wonder	if	I	could	say	the	word	assume	one	more	time	
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on	this	show.	Another	thing	that	I	want	you	to	think	about:	is	there	anything	in	

your	life	that	you're	struggling	with	when	it	comes	to	guilt,	when	it	comes	to	grief?	

If	there's	anything	that	you've	experienced	that	you're	grieving	or	if	there's	

anything	that	was	a	grieving	experience	in	the	past	...	It	doesn't	have	to	be	guilt.	It	

could	just	be	a	loss	of	a	friend,	a	loss	of	a	loved	one.	It	could	have	been	anything.	If	

there's	stuff	that	is	holding	you	down,	grief	will	literally	nail	your	feet	to	the	floor,	

maybe	literally	is	not	the	right	word.	Grief	will,	metaphorically,	nail	your	feet	to	the	

floor	and	it	makes	it	very	difficult	to	move.	That's	also	a	possibility	if	there's	

something	that's	in	your	life	that's	holding	you	back.	

	

	 These	are	the	things	...	This	is	the	best	I	can	give	you	right	now.	I	need	more	

information	form	you,	Nevine.	Hey,	Nevine.	You	need	to	be	on	the	call-in	show.	

There	you	go,	chrislocurto.com/show,	Nevine.	Get	in	there.		We	could	talk	about	

this	some	more.	

	

	 Seriously,	if	this	isn't	hitting	any	of	that,	then	that	would	be	good	to	know.	What	is	

it	that	I'm	missing?	If	it's	any	of	these,	if	it's	something	that	is	coming	from	you	

haven't	been	taught	to	be	disciplined,	you've	been	given	too	much	stuff,	and	you've	

been	given	everything	in	your	life	and,	hey,	things	just	came	and	so	it	made	it	easy.	

If	you're	struggling	with	grief,	any	of	these	things,	you	need	to	seek	somebody	who	

can	help	you	because	they've	been	there	or	because	they	know	better.	

	

	 A	lot	of	people	will	come	to	me	and	go,	"Help	me	with	...		What	do	I	do?"	In	fact,	I	

had	a	great	conversation	with	a	couple	of	team	members	this	morning	talking	

about	this	very	stuff	of	how	do	you	do	it?	How	are	you	disciplined?	How	do	you	

make	this	happen?	It's	because	it's	all	a	choice.	I	choose	to	look	at	my	options.	I	

have	to	find	out	what	my	options	are	first.	Then	I	choose	to	look	at	my	options	and	

say,	"Okay.	I	could	either	be	disciplined	and	move	forward	on	this	or	not."	What	is	

the	outcome	of	the	not?	What	is	the	outcome	of	being	disciplined?	Usually,	the	

outcome	of	being	disciplined	completely	outweighs	the	not.	

	

	 Right	now,	I'm	going	through	a	health	decision.	I'm	cutting	specific	things	out	of	my	

life.	I've	cut	wine	out.	I've	cut	caffeine	out.	Those	are	things	that	...	I	don't	normally	

do	sugars,	but	I	make	sure	that's	not	in	my	life.	I'm	doing	a	30-day	deal	to	make	

sure	that	I'm	keeping	me	healthy.	The	decision	to	be	disciplined	in	that	is	easy.	

	

	 We	talk	about	coffee	all	the	time.	We	love	Dillanos.	We	drink	Entrepreneur	Blend	

here	all	the	time.	People	are	like,	"My	gosh.	That's	going	to	be	so	difficult	for	you."	

No,	it's	not.	It	was	actually	very	easy.	It	was	a	decision.	Don't	do	it.	Why	isn't	that	

tougher?	Because	it	doesn't	own	me.	It's	something	I	enjoy.	

	

	 Make	the	decision.	Be	disciplined.	Go	ahead	and	sacrifice.	Geez,	I'm	sacrificing	

caffeine.	Come	on.	There	are	people	that	don't	have	roofs	over	their	head.	Come	

on.	They	walk	three	miles	for	clean	water.	I	think	I	can	handle	giving	up	a	little	bit	of	

caffeine	here.	My	life	is	not	that	bad.	

	

	 Looking	at	those	options,	I	make	the	decision,	what	outcome	do	I	want?	If	I	want	to	
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grow	me	personally,	then	I	have	to	make	the	decisions	that	get	me	there.	If	I'm	

going	to	stick	with	the	bad	decisions,	assuming	that	they	are	bad	decisions,	or	lazy	

decisions,	or	whatever,	then	I	cannot	be	surprised	when	I'm	in	the	same	spot.	

	

	 I'm	giving	you	a	ton	of	stuff	here,	Nevine.	I've	gone	from	root	system	to	just	normal	

junk	in	life.	With	you	saying	that	you	believe	it	is	a	root	system,	let	me	go	back	to	

that	part	and	say,	"If	you	have	been	trained	in	any	way	saying	that	you're	not	good	

enough,	saying	that	you're	a	failure,	saying	that	you're	not	going	to	be	able	to	do	it	

as	good	as	anybody	else,	if	any	of	that	junk,"	we	call	those	the	lies	here,	"if	any	of	

those	things	are	popping	up	in	your	head,	then	understand,	you're	already	worthy	

to	God.	You	are	already	worthy	to	God."	That's	why	the	cross	even	happened.	

You're	already	worthy.	You're	already	good	enough.	All	of	these	other	stuff,	it's	

easy.	It's	just	life.	It's	just	stuff	we	do.	Make	the	decision	not	to	listen	to	the	lies.	

Make	the	decision	to	put	in	good	quality	boundaries	in	your	life.	

	

	 Make	sure	you	get	junky	people	out	of	your	life.	If	people	are	toxic,	get	rid	of	them.	

Trying	to	get	worth	from	toxic	people	is	fruitless.	It's	fruitless.	Get	healthy	people	

around	you.	Healthy	people	are	willing	to	push	you,	not	to	get	their	own	needs	

fulfilled,	but	to	help	you	in	the	process.	I	like	having	people	that	want	to	see	me	

succeed	more.	That's	why	our	mastermind	groups	are	so	crazy	successful	because	

it's	people	coming	together	going,	"I	don't	care	to	judge	you.	I	don't	care	to	

demean	you.	I	want	you	to	do	better."	That	is	what	you	need	in	your	life,	brother.	

You	need	to	get	some	people	in	there	that	will	help	support	you	and	push	you	

along.	People	that	you	trust,	not	people	that	if	you	tell	them	you're	struggling,	

they're	going	to	treat	you	horribly.	

	

	 Hopefully,	that	answers	the	question.	Sorry	that	was	all	over	the	place,	man.	Again,	

if	this	did	not	hit	it,	get	your	butt	on	the	show	and	we'll	talk	about	it	even	further.	

We	will	take	this	further	in	depth	and	tackle	all	of	it.	Thank	you	again,	Nevine.	Sew	

all	of	that	stuff	together	and	hopefully	you've	got	a	quote	of	answer.	All	right.	

	

	 Up	next,	we've	got	Patricia.	Here	is	Patricia.	

	

Patricia:	 Chris,	how	to	deal	with	negative	management,	managment	that	is	very,	very	

extremely	critical,	management	that	never	lifts	up	the	team	or	says	anything	

positive,	only	criticism?	That's	been	a	really	difficult	thing	to	deal	with.	

	

Chris	LoCurto:	 Hey,	thank	you	so	much	for	that	question.	Gosh.	All	right.	We	got	to	go	a	little	bit	

wider	on	this	one.	We	just	talked	with	Nevine	about	root	system.	The	thing	about	

root	system	is	everybody	has	one.	Everybody	has	one.	everybody	has	influences	

and	junk	in	their	past	that	have	shaped	their	decision-making	process.	For	some	

people,	unfortunately,	that	decision-making	process	is	the	inability	to	be	nice,	

inability	to	be	caring,	the	inability	to	find	people	doing	good	stuff.	Instead,	they're	

just	negative.	

	

	 This	is	probably	not	you	were	thinking	I	was	going	to	say.	One	of	the	first	places	you	

have	to	start	is	you	have	to	start	by	understanding	whoever	the	negative	
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management	is,	if	it's	one	person,	if	it's	multiple	people.	Their	environment,	their	

culture	sucks	for	them.	It	sucks	for	you	because	you're	in	it.	You're	experiencing	it.	

Something	is	either	in	their	root	system	that's	causing	them	to	not	be	happy,	that's	

causing	them	to	hate	life,	or	hate	work,	or	do	whatever	that	they	can't	even	find	

happiness.	They	can't	even	choose	happiness	in	the	moment.	

	

	 The	first	thing	I	want	you	to	do	is	look	at	their	root	system	and	ask	the	question:	I	

wonder	what	happened?	What	happened	to	them?	Why	are	they	always	this	way?	

That	does	not	justify	why	people	do	the	things	that	they	do.	It	helps	you	to	

understand	why	and	it	changes	your	expectation.	You	see,	you're	expecting	

positivity	and	you're	not	getting	it.	When	we	expect	positivity,	or	we	hope	for	

positivity,	or	we	hope	to	work	in	a	great	place,	a	great	culture	that	allows	us	to	

grow	and	be	amazing	and	helps	us	on	our	journey,	when	we	hope	for	that	and	it	

doesn't	happen,	then	like	the	Bible	says,	"Hope	deferred	makes	the	heart	sick."	

Being	around	incredibly	negative	people	that	all	they	do	is	spew	negativity	or	they	

only	find	people	doing	things	wrong,	then	what	that	tends	to	do	is	drag	you	down.	I	

could	hear	it	in	your	voice.	

	

	 It	sucks	working	in	that	environment.	I	hate	environments	like	that.	I	can't	stand	it.	I	

won't	allow	it	in	my	business.	Does	that	mean	that	we	don't	have	negative	...	Of	

course,	we	have	negative	stuff.	There's	always	going	to	be	something	that	comes	

up	that	we're	going	to	have	to	deal	with,	but	spewing	the	negativity	is	not	allowed.	

I	won't	have	it.	Instead,	I	want	positive	people,	not	fake	people.	I	want	people	that	

are	enjoying	the	environment,	working	their	butts	off,	getting	a	great	pay	and	

changing	lives.	All	of	that	is	important	to	me.	

	

	 What	do	you	do?	Well,	it	starts	by	realizing	that	something	is	going	on	with	that	

person	that	does	not	allow	them	to	be	positive	or	people.	That's	the	first	part.	The	

second	thing	is	you	need	to	do	your	work	as	unto	the	Lord.	We	did	a	show	on	this.	

Gosh,	it	must	have	been	a	year,	a	year	and	a	half	ago.	That	was	just	phenomenal.	

People	love	that	as	well.	You	have	to	understand	why	you're	doing	the	work.	

	

	 Right	now,	you're	self-employed.	All	of	my	team	members	are	self-employed.	Rabbi	

Lapin	talks	about	this,	about	how	you	need	to	understand	even	though	you're	

working	for	a	company,	the	company	is	your	client.	You	are	self-employed.	Look	at	

yourself	as	an	entrepreneur.	In	this	place	that	you're	working,	look	at	yourself	as	an	

entrepreneur	which	means	do	your	work	as	unto	the	Lord.	Bust	your	butt.	Do	

everything	you	can.	Be	as	positive	as	you	can	be.	Try	and	solve	problems.	See	if	

there's	ways	that	you	can	improve	yourself.	Do	everything	you	can	to	make	

yourself	valuable.	Make	yourself	something	that	if	somebody	came	along	and	said,	

"Man,	I	need	to	hire	somebody	for	whatever	it	is	you're	doing,"	you're	the	one	that	

stands	out.	Put	yourself	in	that	place.	Make	yourself	strong.	Make	yourself	

amazing.	

	

	 It's	difficult	to	do	that	when	all	you	hear	is	more	negativity	so	ask.	When	you	see	

the	negativity	come	up,	don't	be	the	smart	alecs.	Some	people	will	do	that	and	I	

don't	think	that	you're	going	to	do	that,	Patricia.	Choose	to	ask	the	question:	hey,	
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how	can	we	solve	that?	Do	you	have	any	help	or	any	direction?	You're	not	being	

sarcastic.	You're	being	honest.	Is	there	anything	we	can	do	to	solve,	or	what	can	we	

do	differently,	or	how	can	we	make	that	better	or	whatever	it	is?	

	

	 It's	possible,	if	you	have	some	of	the	management,	some	of	the	leadership	...	Which	

is	funny,	you	didn't	call	them	leadership	because	they're	not	leading.	They're	

managing.	They're	bosses.	If	you	have	a	decent	relationship	enough,	you	could	sit	

down	and	say,	"Hey,	is	there	anything	positive,	any	positive	input	that	you	can	give	

me,	or	any	positive	input	anywhere	else?"	That's	another	thing	you	can	do	for	you	

personally.	If	you	can't	sit	down	with	them	and	do	that,	then,	man,	you're	just	

going	to	have	to	keep	busting	on	your	own.	The	ultimate	goal	is	not	for	you	to	just	

focus	on	you.	The	ultimate	goal	is	for	you	to	also	help	and	serve	people	as	well	in	

this	process.	Is	there	anything	that	they	can	give	you	positive-wise?	That's	great.	If	

not,	keep	busting	your	butt.	

	

	 Next	thing	is,	understand	that	you	can	create	culture.	You	can	force	positive	culture	

in	that	place	by	being	positive.	You	can	force	culture	by	finding	people	doing	things	

right.	Now,	be	careful	with	this.	If	you	go	ballistic	on	it,	then	people	are	going	to	

think	you're	trying	to	earn	a	job,	or	a	leadership	role,	or	something	like	that.	You	

just	have	to	do	it	naturally.	When	you	see	people	doing	things	right,	point	it	out.	

When	you	see	somebody	who's	doing	a	great	job,	point	it	out.	Do	the	things	and	

lead	people	with	the	positivity.	If	you	will	help	them	to	see	the	good	stuff,	it	will	

actually	battle	the	negative	crap.	It	will	help	in	the	process.	Keep	pushing	as	much	

as	you	can,	that's	as	natural	as	you	can.	

	

	 When	you	see	it	happen,	don't	make	stuff	up	and	tell	people	that	they're	great	

when	they're	not.	Instead,	try	for	that.	Spend	some	time,	see	if	people	want	to	

spend	time	before	work	or	after	work	and	just	do	something	that's	fun	that	helps	

bring	a	little	positivity	to	their	day.	Now,	most	people	in	that	kind	of	environment	

want	to	get	out	as	fast	as	they	possibly	can	to	get	home,	so	they	may	not	be	up	for	

that.	During	the	day,	just	tell	them.	At	lunch	time,	tell	people	to	brown	bag	it.	You	

all	go	play	a	game	for	an	hour.	Bring	a	board	game	and	have	some	fun.	Do	

something	that's	fun	and	exciting	for	the	people.	Those	are	all	options.	

	

	 The	next	option	is	get	out.	If	you	feel	like	God	is	leading	you	to	not	be	there,	then	

find	some	better	place	to	go	be	a	part	of.	Find	a	better	culture.	The	reason	why	

that's	the	last	one	is	because	that's	the	one	that	most	people	choose	first	and	it's	a	

bad	one.	That's	not	your	greatest	option.	Find	great	ways	to	be	phenomenal	where	

you	are.	Take	personal	responsibility	for	you.	Do	the	things	to	make	you	positive.	

Put	some	headphones	on	so	you	don't	have	to	hear	their	junk	as	it's	happening.	Do	

the	things	to	take	care	of	you	and	grow	you	and	make	you	more	valuable.	Then	

expect	that	God	will	open	doors	and	close	doors	because	he	already	has	a	plan	for	

you.	

	

	 If	nothing	is	working	and	you	can	take	off	and	go	somewhere	else,	and	it	becomes	

better,	it's	better	culture,	maybe	it's	even	better	pay,	whatever,	take	the	

opportunity.	That's	fine	as	well.	Try	and	walkthrough	the	other	pieces	if	you	can.	
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I'm	not	telling	you	to	stay	in	a	junky	place	and	try	and	tough	it	out.	What	I'm	saying	

is	make	sure	that	you	try	those	other	options	because,	in	the	process,	it	will	grow	

you.	

	

	 Most	people	want	to	run	from	adversity	instead	of	hitting	it	head	on.	This	is	an	

opportunity	for	you	to	grow	you,	make	you	stronger,	make	you	a	leader.	You	don't	

have	to	have	the	title.	Leadership	is	not	about	having	a	title.	You	can	lead	the	

people	all	around	you	if	you	choose	so.	A	great	way	to	do	it	is	in	a	bad	situation,	in	

a	bad	culture.	Start	forcing	the	culture	that	you	want	to	see.	It	doesn't	have	to	go	

up	but	it	can	go	all	around.	As	you	do	that,	you	might	start	seeing	other	people	

doing	the	same	thing.	You	might	start	seeing	people	that	participate	in	that	much	

better.	It	might	actually	bleed	over	into	the	bad	bosses,	the	bad	management.	Then	

you	might	start	to	see	some	more	positivity.	Hopefully,	that	helps	you	up,	Patricia.	

	

	 At	the	end	of	the	day,	remember,	seek	God	on	this.	Get	as	much	information	and	

wisdom	from	him	on	this.	Get	as	much	support	as	you	can	from	him.	I	do	

completely	get	what	it's	like	to	be	in	those	negative	cultures.	I	haven't	been	in	one	

in	decades,	but	I	remember	what	it	was	like.	I'm	glad	I'm	not	in	them	anymore.	Do	

everything	you	possibly	can	to	make	you	great	and	then	follow	God's	lead	in	this	

process.	

	

	 Well,	folks,	thank	you	again.	We	want	you	to	be	on	the	show.	I	would	love	to	be	

able	to	ask	you	questions	like	right	there.	There's	a	lot	of	stuff	I	could	ask	Patricia.	

What's	happening?	What	did	you	experience?	What's	going	on?	I	would	love	to	

hear	from	you.	This	is	easy	for	you	to	do.	You	get	to	be	a	part	of	this	show.	Go	to	

chrislocurto.com/show	and	sign	up	for	it.	We	will	get	you	on	the	show	live	with	me.	

You	can	ask	anything	you	want.	It	doesn't	matter.	You	can	ask	any	questions	and	

we	will	talk	about	it.	We'll	see	if	we	can	help	with	it.	Give	you	some	direction.	Give	

you	some	guidance.	As	always,	we	hope	that	this	helps.	We	hope	that	this	helps	

you	where	you	are	right	now.	

	

	 Don't	forget	Freshbooks	is	giving	right	now	one	month	free.	It's	a	free	month	for	

you	unrestricted	to	use	their	software	totally	free	right	now.	You	don't	need	a	

credit	card	for	the	trial.	You	don't	need	a	debit	card	for	the	trial.	You	don't	need	a	

card	for	the	trial.	Go	and	claim	it	right	now.	Go	to	Freshbooks.com/chris,	enter	

Chris	LoCurto	in	the	how	did	you	hear	about	us	section	and	get	started	with	that	

right	away.	As	always,	take	this	information,	change	your	leadership,	change	your	

business,	change	your	life	and	join	us	on	the	next	episode.	

	

	

	


