
ACCOUNTABILITY GROUP 

10 Things
TO LOOK FOR WITH AN

1. Network of Challenging Minds

2. Accountability

3. Authenticity

4. Brain Trust 

5. Community

Like minded individuals who are focused on pushing each other to
grow themselves and others in the process in the same area ie.

Entrepreneur, leadership, small business.

People willing to take on the responsibility to hold others accountable
to their own expectations. How they accomplish this is by not filling

their own needs but by helping others to achieve theirs. 

People who are willing to be vulnerable and transparent within the
accountability group for the benefit of themselves and the group.

The ability to discuss complex problems and situations with people
who are actually going through the same thing that you are.

There are 2 aspects to community. Having it, having people around
you to keep you from being isolated in your own thoughts. It’s also a
community of people that are sharing the same experience. When
you have that community of people sharing the same experience,

growth happens. If you are sum of the top 5 people you spend your
time with. 
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6. Healthy Boundaries 

7. Strategy

8. Growth Mindset

9. Fun 

10. Confidentiality

People who are not in the group to whine, complain, control, or talk
to hear their own voice. Their goal must be accomplishing their

needs and helping others accomplish theirs. 

If you don’t know where you’re headed, you’ll never get there. You
must surround yourself with people who are dedicated to vision,
where we are going, and accomplishing goals (how we will get

there).

If yo are not growing you  are dying. Every long term successful
business succeeds by having a continuos growth mindset. Thus it is

important to have like minded people around you. 

Life’s too short to focus only on business. If the process of growth
and change is not fun, what’s the point.

Being able to trust the people in the group that your vulnerable and
transparency is safe and sacred.


