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Chris:	 Welcome	to	the	Chris	LoCurto	Show,	where	we	discuss	leadership	and	life,	and	discover	

that	business	is	what	you	do,	not	who	you	are.	Guys,	there	is	one	thing	I'm	big	on,	and	

that	is	tools	to	make	your	business	easier	and	better	to	run.	One	of	the	tools	that	I	

promote	most	is	FreshBooks.	I	am	constantly	telling	people	to	use	this	as	their	invoicing	

system.	Why?	It's	the	number	1	invoicing	software	for	small	businesses,	period,	and	it's	

easy	to	use	it.	Now,	listen.	FreshBooks,	right	now,	is	offering	a	month	of	unrestricted	use	

to	all	of	our	listeners	totally	free,	right	now,	and	you	don't	even	need	a	credit	card	for	

the	trial.	To	claim	your	free	month,	go	to	freshbooks.com/chris	and	enter	"Chris	

LoCurto"	in	the	"how	did	you	hear	about	us"	section.	Now,	it	all	starts	with	invoicing,	

but	actually,	FreshBooks	has	so	many	features	to	help	keep	you	organized	and	

streamline	the	business	side	of	being	a	freelancer.	

	

	 FreshBooks	makes	keeping	track	of	your	expenses	ridiculously	simple.	No	more	boxes	

full	of	receipts,	which	you	know	is	a	disaster	waiting	to	happen.	Their	mobile	app	lets	

you	take	pictures	of	your	receipts,	and	FreshBooks	organizes	them	for	later.	It	can	

create	expense	reports	for	you,	and	also	make	claiming	expenses	at	tax	time	a	breeze.	

All	the	little	details	about	cash	flow	are	kept	in	one	place,	so	FreshBooks	knows	exactly	

what	invoices	you've	sent,	when	you	sent	them,	who's	paid	you,	and	who	owes	you	

what.	FreshBooks	will	also	handle	your	time	tracking,	so	when	it	comes	time	to	create	

that	invoice,	you'll	know	what	you	did	and	when	you	did	it.	

	

	 The	most	important	thing	for	everyone	listening	is	that	getting	started	on	FreshBooks	is	

extremely	simple,	even	if	you're	not	a	numbers	person.	Actually,	especially	if	you're	not	

a	numbers	person,	so	get	a	month	of	unrestricted	use	totally	free	right	now.	Go	to	

freshbooks.com/chris,	and	enter	"Chris	LoCurto"	in	the	"how	did	you	hear	about	us"	

section.	Welcome	to	the	show,	folks!	Again,	so	glad	that	you	guys	are	joining	us.	It's	a	

fun	day	today.	I	don't	know,	I'm	having	a	good	day.	I	have	a	lot	of	good	days,	but	I'm	just	

exceptionally	having	a	good	day	today.	Lot	of	fun	stuff	going	on	around	here.	Before	I	

get	to	some	of	that,	had	a	great	shout-out	from	Jonathan.	

	

	 Jonathan	says,	"Chris,	just	discovered	your	podcast	in	January	and	really	enjoy	your	

content.	Over	the	past	few	weeks,	we	have	transformed	our	home,	cut	the	TV	cord,	and	

replaced	with	devotional	time,	constant	prayers	of	family,	joined	a	couples'	War	Room	

Bible	Study,	started	consistent	tithing	and	paid	off	$30,000	in	debt	in	just	60	days,	taking	

control	of	our	life	for	good.	We	lived	a	comfortable	life	making	over	200K	per	year,	but	

slowly	became	still	at	the	age	of	35.	With	our	life	change,	we	now	see	God	speaking	to	

us	about	a	career	direction	change,	and	your	podcast	adds	fuel	to	the	fire.	Ironically,	my	

comfortable	job	seems	to	be	falling	apart,	and	it's	clear	I'm	on	borrowed	time.	I	came	

across	your	Why	I	Left	Dave	podcast,	and	it	was	spot	on	where	I	believe	God	is	

transforming	us	into	the	next	season	of	life.	When	you	trust	in	the	Lord	with	everything	

you	have,	it's	clear	He	will	direct	your	path.	When	God	is	number	1,	family	is	number	2,	

it	really	becomes	clear	that	the	rest	are	just	changes	in	seasons	where	you	choose	joy	

along	the	way."	

	

	 Dude!	Wow!	What	a	fantastic	testimonial	right	there.	I	mean,	that	is	awesome.	Thanks.	
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I'm	glad	I	can	be	a	part	of	that.	I'm	so	proud	of	you	guys	for	all	of	the	amazing	

adjustments	and	growth	and	learning	and	understanding	that	you	have	made.	Great	job.	

Great	job	in	getting	the	debt	paid	off.	Great	job	in	getting	the	family	focused	on	God	and	

the	constant	prayer	and	all	that	kind	of	fun	stuff.	Way	to	go,	guys.	Really,	really	super	

proud	of	you.	If	you've	got	something	to	say,	let	us	know.	You	can	tell	us.	Leave	us	a	

message.	We	want	to	hear	from	you	guys.	Also,	on	top	of	this,	there's	something	that	

we	are	doing	that	we're	really	excited	about.	We	are	launching	a	live	Q&A	show,	so	

some	of	these	episodes	are	going	to	be	live	Q&A.	You	get	to	call	in	and	have	a	

conversation	with	me,	so	you've	got	questions	that	you	want	answered,	you've	got	

solutions	that	you	need,	you	have	things	that	are	holding	you	back.	It	can	be	business,	it	

can	be	leadership,	it	can	be	life,	it	can	be	whatever.	

	

	 If	you	would	like	to	have	that	conversation,	and	I	will	give	you	the	best	solution	I	

possibly	can,	then	it	is	easy	for	you	to	do.	It's	really	easy.	Go	to	chrislocurto.com/show.	

That's	it.	Go	to	that	web	address,	claim	your	spot,	and	you	just	might	be	on	the	very	

next	episode	of	the	Chris	LoCurto	show,	so	again,	this	is	a	great	opportunity,	so	many	of	

you	guys,	we	just	finished	our	event	3	weeks	ago.	We	just	had	our	big	event	here,	and	

so	many	folks	are	like,	"I	just	want	to	ask	you	this.	I've	got	some	perspective	on	

something,"	or	"I	need	full	...	I	need	more	information.	Help	me	with	this	solution,"	and	

it	was	crazy	powerful,	and	it	always	is.	It's	great	to	be	able	to	have	those	conversations	

with	you	guys,	so	go	to	chrislocurto.com/show,	claim	your	spot.	There	you	go.	All	right.	

Moving	on,	we	are	talking	today	about	surface	level	decision	making,	and	this	is	

something	that	I	see	a	lot	of	people	doing,	and	it	is,	not	only	is	it	not	the	best	way	to	

make	decisions,	but	it	is	something	that	absolutely	holds	people	back	in	their	growth.	

	

	 It	holds	people	back	in	getting	good	solutions.	It	holds	people	back	in	making	smart	

decisions,	directing	their	lives	in	a	good	way,	and	having	a	vision	for	themselves,	and	

before	we	get	into	a	bunch	of	the	"How	not	to	do	it,"	let	me	tell	you	what	it	is.	Many	

people,	and	you	see	this	a	lot	with	the	younger	folks	as	well,	where	people	have	not	

been	trained	to	think	for	themselves.	Listen!	I'm	calling	out	my	own	generation.	I'm	in	

the	X	Generation,	and	let	me	say,	there's	been	a	lot	of	people	who	have	really	raised	

some	incredibly	enabled,	incredibly	entitled,	selfish,	self-centered	people,	and	they've	

done	this	by	not	making	them	work.	I	grew	up	believing	that	you	had	to	work,	that	you	

had	to	think	for	yourself,	that	you	had	to	figure	things	out.	I've	been	working	since	I	was	

14	years	old.	Working,	working.	Before	that,	for	many	years,	growing	up,	I	grew	up	in	a	

household	where	we	were	out	dropping	trees	in	the	summertime	and	cutting	those	and	

splitting	those	by	hand	so	we	could	sell	it	and	make	money.	

	

	 I've	been	figuring	out	how	to	work	and	how	to	make	things	happen	and	how	to	solve	

problems	for	myself	my	whole	life.	That's	why	I	am	where	I	am.	My	brain	thinks	that	

way.	My	brain	thinks	about	growth.	How	do	I	grow	my	business?	How	do	I	grow	myself?	

How	do	I	grow	my	leadership?	How	do	I	grow	my	team?	I'm	always	thinking	about	these	

things,	because	that's	the	choice	that	I	make.	I	did	grow	up	in	an	area	where	people	

actually	thought	for	themselves,	but	we	are	looking	at	a	generation	nowadays	that	

chooses	not	to,	and	it's	not	just	them.	There's	a	lot	of	folks	in	all	generations	that	are	

walking	the	earth	right	now	that	are	struggling	to	think,	that	are	struggling	to	make	

good-quality	decisions.	They	come	up	with	the	very	first	answer,	and	that's	what	they	go	
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with,	so	the	point	that	I'm	making	here	is,	many	times	we've	not	done	a	good	job	

training	our	kids,	or	we	have	not	been	trained	well	to	make	good	decisions.	

	

	 We	have	not	been	trained	how	to	make	good	decisions,	and	because	of	that,	we	end	up	

with	what	I	call	surface	level	decision	making,	which	is,	making	the	first	decision	you	see,	

or	taking	information	from	what's	right	in	front	of	you,	and	not	going	any	further	than	

that,	or	coming	up	with	the	first	thing	that	pops	in	your	mind,	and	that's	the	answer	for	

it,	and	then	we	get	really	frustrated,	and	we	see	people,	I	see	this	all	the	time.	I	see	

people	get	crazy	frustrated.	They're	like,	"Well,	this	is	the	answer."	"No,	it's	not.	Why	

are	you	upset?"	"Because	I	don't	like	it.	I	don't	like	the	answer.	I	don't	like	the	...	"	"Well,	

don't	let	that	be	the	answer.	What	have	you	done	to	seek	more	information?	"Well,	I	

haven't."	"Why	not?"	"Well,	because	this	is	all	I	could	think	of,"	and	the	crazy	thing	is,	

it's	because	we	weren't	trained	well.	

	

	 We	weren't	trained	to	think	this	way.	Does	that	mean	you	can't?	No,	not	at	all.	It	means	

that	you	need	to	change	your	mindset.	You	need	to	adjust	your	mindset,	but	parents,	

listen	to	me.	If	you're	raising	kids	who	can't	think	for	themselves,	and	leaders,	and	

business	owners,	if	you	have	team	members	that	you	are	not	helping	to	think	for	

themselves,	shame	on	you.	Do	something	about	this.	Change	this	right	now.	I'm	going	to	

tell	you	how	to	do	this	in	just	a	second.	Why	do	we	get	there?	How	do	we	get	there?	A	

lot	of	times	like	I	said,	we're	raised	to	not	think.	We're	raised	to	not	research	

information.	There's	a	lot	of	folks	that	have	no	problem	just	dishing	out	answers.	

"Here's	the	answer	to	that.	Here's	the	answer	to	that.	Here's	the	answer	to	that."	One	of	

the	great	things	I	love	about	having	a	call-in	show	when	we're	...	When	I'm	coaching	

people	or	when	people	are	asking	me	questions,	one	of	the	things	you	see	is,	I	don't	just	

give	the	answer.	

	

	 I	help	people,	I	pull	them	along	to	a	place	to	get	the	answer.	"What	do	you	think	about	

this?	Well,	how	about	this?	Why	is	this,"	and	my	goal	is	to	get	people	to	think	for	

themselves.	Why?	Because	if	I	can	get	you	to	do	that,	then	on	the	next	time,	it's	going	to	

be	a	little	bit	easier.	The	next	time,	a	little	bit	easier.	A	lot	of	people	weren't	raised	to	

think	that	way.	A	lot	of	people	weren't	raised	to	research	the	problem	or	research	the	

answer.	A	lot	of	people	were	not	raised	to	solve	problems.	How	do	I	know	this?	Very	

simple.	Any	company	who's	come	in	through	our	Strat	Plan,	and	all	those	folks	right	now	

are	going,	"Yup.	I	know	what	he's	going	to	say	next."	One	of	the	things	you	hear	me	say	

in	our	Strat	Plan	events,	we've	got	leadership	teams	coming	in	from	small	businesses	to	

huge	businesses,	one	of	the	things	you	will	hear	me	say	over	and	over	again	is,	"Guys,	

solve	the	problem.	How	do	we	solve	the	problem?"	

	

	 It's	a	push	to	help	people	to	think,	"Oh,	right.	Instead	of	worrying	about	this	or	

complaining	about	this,	how	do	we	actually	solve	this?	How	do	we	make	this	work?	How	

do	we	make	sure	that	this	isn't	a	problem	anymore?"	Another	thing	is,	a	lot	of	folks	have	

never	been	raised	or	taught	how	to	be	diligent,	which	means	you	don't	just	stop,	"Gosh,	

we	have	a	world	now	where	we	are	giving	away	participation	trophies.	My	gosh,	break	

that	thing	in	half	and	throw	it	in	the	trash.	That	is	worthless."	You've	heard	me	say,	"I	

care	about	your	self-worth.	I	care	about	your	self-respect.	I	could	care	less	about	your	

self-esteem.	Toss	that.	If	that's	where	your	focus	is,	no	wonder	why	you're	being	held	
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back."	Instead,	focus	on	diligence.	What	does	it	take	to	push	through	something?	What	

does	it	take	to	get	through	a	process?	What	does	it	take	to	have	the	inertia	or	to	create	

the	inertia	to	complete	stuff	or	get	to	the	greatest	answer?	You've	got	to	be	diligent	in	

the	process.	

	

	 A	lot	of	people	were	raised	to	freak	out	when	surface	level	things	appear	complicated,	

impossible,	or	painful,	so	if	you	think	about	this,	some	folks	that	you	see,	whenever	

something	looks	complicated,	they	freak	out.	Whenever	something	looks	impossible,	

they	freak	out,	especially	when	something	looks	painful,	they	freak	out.	Why?	Because	

that's	how	they	were	taught.	Because	they	may	have	had	a	parent	or	[somebody	

00:12:30],	an	influence	in	their	life	that	does	the	very	same	thing.	"Oh,	my	gosh,	that's	

going	to	be	painful.	Let's	just	back	off.	Let's	just	hope	that	we	can	sweep	that	under	the	

carpet	and	never	see	it	again."	That's	how	they	were	taught,	and	another	thing	is,	is	that	

a	lot	of	folks	were	raised	to	take	that	first	answer	as	the	absolute	answer.	Guys,	if	it's	

your	first	answer,	I'm	going	to	bet	a	ton	of	money	it's	not	the	absolute	answer.	You	

probably	don't	know	enough	information	to	call	it	the	absolute	answer	yet.	

	

	 There's	probably	more	to	this	process,	so	hearing	these	things,	you're	probably	thinking	

of	a	person	or	10	in	your	life	that	experienced	this,	that	don't	push	hard	to	get	to	deeper	

decision	making,	that	don't	push	hard	to	get	more	information	to	get	correct	

perspective,	so	what	do	we	do	with	this?	How	do	we	walk	through	this	process	with	

excellence?	The	first	thing	that	you've	got	to	do	is	gain	perspective.	Oh,	surprise!	"Chris	

is	talking	about	perspective	again."	Folks,	I	can't	talk	about	it	enough.	You	need	to	gain	

perspective.	I	was	talking	with	Jim	Collins	years	ago,	and	he	was	asking	me	a	question	

about	if	I,	"Chris,	if	you	found	out	that	you	had	cancer	right	now?	What	would	you	do?"	

I'm	like,	"Dude,	I'd	hang	up	the	phone	and	I'd	go	get	this	ripped	out."	He	goes,	"Chris,	

what	if	the	risk	profile	didn't	change?	What	if	it	didn't,	the	cancer	didn't	change	for	6	

months,	it	didn't	get	any	worse?	What	would	you	do?"	

	

	 I	said,	"Well,	that's	a	completely	different	situation.	I	would	be	drinking	everything	

green,	I	would	be	eating	everything	green,	I	would	be	seeking	everybody	that	could	

possibly	help	me	to	get	rid	of	this	in	a	natural	way,	and	if	I	couldn't	do	that,	then	at	the	

last	minute	I'd	make	a	decision	to	go	get	this	ripped	out.	I'd	go	solve	this."	He	said,	"That	

is	our	problem	in	this	culture.	We	have	a	culture	that	doesn't	actually	discover,	how	

much	time	do	I	have	before	making	a	decision?	How	much	information	can	I	gain	before	

I	make	that	decision?	How	much	research	can	I	do	before	I	make	that	decision?	Instead,	

we	snap	a	decision,	go	that	direction,"	and	leaders	and	owners,	you	know	that	that's	

exactly	what	you	do	with	your	business.	"Guys,	go	solve	that	problem.	Go	make	it	

happen.	Go	take	care	of	it,"	and	unfortunately,	that	type	of	leadership,	or	that	type	of	

decision	making,	does	not	allow	for	the	best	decision	making,	so	one	of	the	very	first	

things	you	need	to	do	is	gain	perspective.	When	do	I	need	to	make	this	decision?	

	

	 How	much	information	do	I	need	to	gain	on	it?	What	is	the	information	surrounding	this	

decision?	When	does	not	making	the	decision	turn	bad?	If	I	don't	make	the	decision,	

what's	going	to	happen?	The	first	thing	is,	you've	got	to	gain	a	lot	of	perspective.	Once	

you've	figured	that	out,	number	2,	schedule	your	research,	create	a	plan	and	a	timeline	

for	each	piece	that	must	be	researched,	so	if	there's	a	lot	of	elements	to	it,	don't	just	
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look	at	this	and	go,	"All	right,	I'm	going	to	hit	Google	for	5	minutes.	That's	all	I	get.	The	

first	thing	that	pops	up,	that's	my	...	I'm	going	to	believe	that,	and	I'm	going	to	go	with	

that."	For	those	of	you	that	have	ever	researched	your	health	issues	online,	you've	

probably	had	some	scary	moments,	because	there's	all	kinds	of	junk	out	there	that	pops	

up	immediately.	Get	good-quality	research.	How	much	time	do	I	have	to	look	through	

this?	How	much	time	do	I	have	to	seek	good	information?	What	does	research	look	like?	

	

	 This	is,	by	the	way,	one	of	the	things	that	I	find,	and	a	lot	of	folks	that	make	a	lot	of	

surface	level	decisions,	is	that	they're	like,	"Well,	okay,	Chris,	you	want	me	to	research	

it.	How	do	I	research?"	For	me,	it's	like,	"What	do	you	mean?	You	go	research,"	but	

truthfully,	if	you	think	about	it,	for	those	of	you	that	know	how	to	research,	what	if	

you'd	not	known	how?	For	those	that	have	not	ever	learned	it,	who's	going	to	teach	

them?	Because	for	me,	I've	done	my	own	research	my	whole	life.	I	had	to	take	care	of	

my	own	schoolwork.	I	had	to	take	care	of	my	own	business	work.	I	didn't	have	

somebody	who	was	taking	care	of	that	stuff	for	me.	Instead,	I	had	to	bust	it	on	my	own.	

I	had	to	figure	that	stuff	out,	and	so	I	learned	how	to	do	that.	I	taught	myself,	so	the	

thing	you	need	to	know	is,	when	it	comes	to	research,	find	the	areas	that	you're	first	

going	to	research.	Do	you	know	somebody	that	you	trust,	that	actually	has	information	

about	this	thing?	

	

	 Whatever	the	decision	is,	whatever	the	situation	is.	Find	somebody	who's	

knowledgeable.	Find	somebody	you	trust,	because	you	know	that	they're	going	to	give	

you	good	information.	If	you	don't	have	that,	or	even	if	you	do,	find	experts	in	that	area.	

Is	there	somebody	who	is	an	expert	on	the	situation	that	you're	dealing	with?	Is	there	a	

way	to	get	to	somebody,	like	a	call-in	live	Q&A	show,	where	you	can	actually	bring	the	

question	to	somebody	who's	an	expert,	and	have	them	help	you	with	this	process?	Next	

thing	is,	tax	the	collective	intelligence.	Folks,	I	have	to	speak	to	those	people	who,	I'm	

sorry,	but	their	pride	holds	them	back	on	this.	"No,	no,	no,	no,	I	got	this.	No,	no,	no,	I'll	

figure	this	out.	No,	no,	no,	I	...	No,	I	got	it.	I'm	going	to	make	it	happen.	That's	what	...	

No,	no,	I	got	this."	Listen.	You	will	find,	in	my	business,	you	will	find	that	I	constantly	tax	

the	collective	intelligence	for	a	reason:	It's	intelligence.	

	

	 I	will	tell	you	this,	poring	through	Proverbs,	you	want	to	know	how	smart	you	are	by	

taxing	the	collective	intelligence?	Take	a	look	at	one	of	the	wisest	men	on	the	planet	

now,	what	he	thinks	about	it.	Over	and	over	and	over	again	in	Proverbs,	what	you	hear	

is,	"Wise	people	seek	counsel.	Wise	people	don't	focus	on	their	own	pride	and	having	

their	own	answers.	Instead,	they	seek	other	people	who	have	answers,	or	who	can	at	

least	give	good-quality	input."	Now,	with	that	in	mind,	you	have	to	seek	good-quality	

people	so	that	you	can	get	good-quality	input.	Otherwise,	you	might	not	be	taxing	

collective	intelligence.	You	might	just	be	taxing	collective	people,	so	...	Also,	make	sure	

that	you're	researching	online,	what	are	other	people	doing	about	this	situation?	Don't	

just	plug	in	your	information	and	go,	"What	do	I	do	with	this?"	What	do	you	see	people	

doing?	How	is	it	working?	Are	there	testimonials	of	things	that	are	working?	Do	you	see	

...	Get	digging	into	this	information.	Most	importantly,	spend	time	in	prayer.	The	great	

thing	is,	there's	somebody	who	already	has	the	answer	for	you.	Find	out	what	He's	

saying.	
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	 If	you	are	not	spending	time	in	God's	Word	to	get	direction	on	things,	if	you	are	not	

spending	time	in	prayer	to	get	direction	on	things,	you	are	completely	missing	out.	

You're	completely	missing	out.	Spend	time	with	Him.	"God,	what	do	You	want	me	to	do	

here?	What	are	You	saying?	How	do	I	make	this	decision?	What	direction	would	You	like	

me	to	go	in?"	Understand	this:	Your	decision	making	should	always	be	based	in	

righteousness.	What	He	wants.	What	you	should	be	doing,	not	necessarily	in	what	you	

want	to	be	doing,	so	as	you	look	at	decisions,	ask	yourself	the	question,	"What	does	God	

want?	What	would	He	expect	of	me?"	Make	the	right	decision	with	that.	Spend	a	lot	of	

time	in	prayer.	Next	thing,	write	things	down!	It	drives	me	nuts	to	have	people	who	are	

making	surface	level	decisions	on	a	consistent	basis,	and	I	notice	that	they	never	write	a	

single	thing	down.	They	have	no	information,	they	have	no	process,	they	are	not	

keeping	track	of	any	good	information,	any	good	advice,	nothing	is	being	written	down.	

	

	 Oppenheimer	and	Mueller	actually	did	a	study	back	in	2014	which	found	that	

handwritten	notes	yield	better	recall	of	content	than	notes	taken	on	a	laptop.	I	have	

notepads	here.	They	used	to	be	yellow,	and	they're	now	blue,	because	I	love	the	color	

blue.	I	have	my	blue	pads,	so	I	can't	say	yellow	pads	anymore,	I	have	my	blue	pads	all	

over	this	place,	I	still	do	some	yellow	ones,	where	I'm	constantly	taking	handwritten	

notes,	and	I	could	tell	you,	I	am	not	a	big	handwriting	person,	but	when	I	am	having	to	

walk	through	a	process,	or	solve	something,	or	you'll	find,	when	we	do,	a	lot	of	times,	

when	I	do	coaching,	or	when	I'm	helping	somebody	to	solve	something,	one	thing	you	

will	find	me	doing	is	writing	stuff	down.	Write	it	down,	write	it	down,	write	it	down.	

	

	 Get	it	out	of	my	brain,	on	paper,	so	I	can	look	at	it,	and	if	I'm	gaining	information,	if	

somebody	is	giving	me	information,	one	of	the	worst	things	you	can	do,	if	you're	asking	

me	for	advice,	if	you're	asking	me	to	help	you	with	a	solution,	is	to	ask	the	question	and	

then	just	sit	there.	As	I	give	you	information,	write	it	down.	Put	it	down	so	you	can	do	

something	with	it,	otherwise	...	I'm	going	to	give	you	a	ton	of	stuff.	There's	a	lot	of	folks,	

when	we	get,	with	our	folks	in	our	mastermind	groups	and	stuff	like	that,	there	are	

some	times	that	I	will	just	rattle	off	stuff,	and	they're	like,	"Oh,	hold	on,	hold	on.	Hold	

on,	that's	a	lot	of	information.	Let	me	write	it	down,	let	me	write	it	down,"	because	it's	a	

lot,	so	write	it	down,	have	it	on	paper,	walk	through	it	in	your	brain	and	on	paper	at	the	

same	time.	Why	is	it	so	important	to	write	it	down	by	hand?	

	

	 Because	it	takes	more	effort	to	write	than	type,	and	the	additional	effort	apparently	

produces	a	richer,	more	memorable	memory	trace,	so	you	remember	these	things	

more.	Write	them	down.	If	you're	coming	to	one	of	my	live	events,	guess	what	you're	

going	to	do.	You're	going	to	have	a	workbook,	you're	going	to	write	stuff	down.	Well,	I	

can't	make	you,	but	I'm	going	to	highly	suggest	that	you	do,	so	make	notes.	As	you	go	

through	stuff,	cross	the	junk	out,	move	on	to	the	next	thing.	Number	4:	Remove	things	

from	the	table.	As	you	gain	perspective,	this	is	an	important	piece	of	this	process,	I	like	

to	get	as	much	information	out	on	the	table	as	possible.	I	want	to	know	as	much	as	I	

possibly	can	know	about	the	situation	before	I	make	a	decision,	and	I	call	it,	"Putting	it	

on	the	table."	It's	not	literally	putting	it	on	a	table,	but	I	like	to	put	it	on	the	table,	and	it	

might	be,	maybe	you're	laying	all	that	stuff	on	a	table,	I	like	to	put	everything	on	the	

table,	and	then	I	like	to	remove	things	from	the	table.	
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	 Do	a	query	of	all	of	your	options.	"What	is	every	option	that	I	have?"	Put	it	on	the	table,	

look	at	it,	and	then	start	asking	questions.	"Who's	done	this	one	before?	Have	I	done	

this	before?	Has	anybody	been	successful	in	this	area?	Is	this	one	good	or	is	this	one	

bad?	This	one's	going	to	be	too	painful,	remove	that."	Start	yanking	some	of	those	

things	off	of	the	metaphorical	table.	Right?	The	imaginary	table.	Go	through	and	gain	

perspective	on	each	piece	of	each	option.	Do	you	understand	every	aspect	of	each	

piece?	If	you	do,	great,	start	ruling	them	out.	Start	moving	things	off	the	board.	A	lot	of	

folks	will	ask	me	questions	about,	sometimes	I'll	get	people	that	say,	"Chris,	I	have	got	

this	phenomenal	job	opportunity,	and	it's	going	to	pay	me	more	money	and	this	and	this	

and	this,"	and	one	of	the	very	first	things	I'll	ask	is,	they're	like,	"Well,	they	want	me	to	

move	to	so-and-so,"	and	so	I'll	say,	"Okay,	well,	is	that	a	gate	that	you're	willing	to	walk	

through?"	

	

	 "Well,	I	mean,	yeah,	I	think	so."	If	so,	what	are	the	pieces	that	must	be	in	place	for	you	

to	walk	through	that	gate?	"Well,	I'm	not	going	to	go	there	unless	I'm	getting	paid	

$75,000.	I'm	not	going	to	do	it	for	anything	less	than	that."	"Okay,	so	that's	one	piece.	

What	else?"	"Well,	I	mean,	I	need	to	make	sure	that	there's	good	school	systems	for	my	

kid."	"Okay.	What	else,"	and	you	start	going	through	piece	after	piece	after	piece.	"Do	

these	things	fit	to	the	offer?"	"Well,	no,	because	they're	not	offering	this."	Well,	then,	

you're	done.	You	have	your	answer,	or	you	need	to	go	back	and	negotiate.	One	or	the	

other.	If	I've	got	3	job	offers,	okay,	which	one	fits	the	best?	

	

	 Remove	the	ones	that	don't	work	out,	and	take	the	one	that's	left	on	the	table,	so	make	

sure	that	you're	getting	all	your	options	out	there,	looking	at	them,	flipping	them	over,	

looking	through	them,	understanding	them,	and	if	you	don't	have	enough,	get	more	

perspective	on	them,	and	then	start	removing	the	things	from	the	table	that	you	aren't	

willing	to	do,	or	the	things	that	are	going	to	be	too	painful,	or	are	going	to	be	wrong,	but	

don't	miss	out	on	the	opportunity	to	grow	in	this	situation,	by	the	way,	so	let	me	just	say	

that.	As	I'm	talking	about	things	that	might	be	painful,	don't	miss	out	on	the	opportunity	

to	make	a	better	version	of	you.	There	may	be	some	things	on	the	table	that	are	painful,	

and	if	it's	a	God	thing,	I	can	guarantee	you	there's	probably	going	to	be	some	pain	

involved	somehow,	because	suffering	is	how	we	grow	closer	to	God.	Suffering	is	how	we	

become	better	versions	of	ourselves.	Suffering	is	how	we	create	better	fruit,	so	don't	

miss	out	on	that.	Don't	shy	away	from	things	just	because	it	may	be	a	little	bit	painful.	

	

	 Gain	the	perspective,	gain	as	much	information	as	you	can,	start	removing	things	from	

the	table.	Final	thing	is,	you	need	to	use	truth	against	the	lies.	Now,	one	of	the	things	we	

do	here	in	Next-Level	Life,	and	by	the	way,	great	news,	I	didn't	even	mention	that	at	the	

front	of	the	show,	we	have	another	person	coming	on	board	that's	going	to	be	

facilitating	Next-Level	Life,	so	we're	really	excited	about	that.	I'll	tell	you	more	about	

that	when	she	finally	gets	here,	but	one	of	the	things	we	talk	about	in	Next-Level	Life	is	

the	lies,	the	truths.	For	folks	that	just	came	to	the	Next-Level	Leadership	Live	Event,	we	

also	walked	through	this	with	them	for	a	little	bit.	There	are	a	lot	of	lies	you	tell	yourself,	

a	lot	of	lies	that	you	have	created	and	believe.	There	are	lies	that	others	have	probably	

told	you	and	you	have	believed.	You	need	to	understand	those.	

	

	 You	need	to	understand	that	those	are,	if	they	are	true	lies,	then	they	are	things	that	are	
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not	of	God,	and	you	need	to	use	the	truth	against	those	lies,	so	if	there	is	something	

that	is	cropping	up	inside	of	you	that	is	saying,	"There	is	no	possible	way	I	can	do	this."	

"Why?"	"Because	I'm	not	good	enough,	or	I'm	not	talented	enough,	or,	or,	or,	or,	or,"	

then	you	need	to	find	the	truth.	What	is	the	actual	truth?	By	the	way,	the	actual	truth	

isn't	necessarily	the	opposite	of	the	lie,	so	if	it's,	"Well,	nobody's	going	to	think	I'm	funny	

enough,"	the	truth	isn't	necessarily,	"Yes,	you	are	going	to	be	funny	enough."	The	truth	

is,	you	shouldn't	be	getting	your	self-worth	from	whether	or	not	people	think	you're	

funny.	Battle	the	lies	with	the	truths,	so	in	these	situations	when	it's	difficult	to	make	a	

decision,	a	lot	of	times	if	you're	used	to	making	surface	level	decisions,	what	will	happen	

is,	a	lot	of	those	lies	will	creep	up	in	your	root	system	and	start	telling	you	how	you	

should	make	a	decision.	You	can	choose	what	is	truth.	

	

	 You	can	choose	to	have	truth	set	your	reality	instead	of	the	lies	set	your	reality,	so	in	

your	mind,	choose	the	truth	over	the	lies,	and	get	your	emotions	in	check	in	this	process	

as	well,	because	the	lies	will	get	you	all	worked	up.	When	you	get	the	truth	in	your	

mind,	and	you	let	the	truth	set	your	reality,	it	puts	your	emotions	in	check,	because	you	

know	it's	the	truth,	and	you're	not	dealing	from	the	lies.	You're	also	not	dealing	with	

fear	in	this,	and	when	it	comes	to	fear,	what	is	fear	coming	from?	A	lack	of	information.	I	

mean,	let's	look	at	this.	If	I	believe	that	God	has	my	best	interest	at	heart,	that's	because	

I	have	information	that	is	showing	me	that	He	does.	If	I	believe	that	I	am	not	concerned	

about	other	people's	opinions	about	me,	then	I	have	information	that	says,	"I	don't	care	

about	what	they	think.	If	they're	going	to	say	something	stupid,	oh,	well.	I'm	not	going	

to	live	my	life	by	that."	

	

	 If	I	have	information	about	whether	or	not	I	can	be	successful	at	this,	truthfully,	if	I	can	

pull	this	thing	off,	or	this	decision	or	whatever,	then	I	don't	have	to	have	the	fear	of	

failing.	Again,	every	time	we	come	to	the	fear	of	failing,	remember,	that	always	has	to	

do	with	what	other	people	think	of	you,	not	whether	or	not	you	think	you	are	a	failure,	

but	what	other	people	will	think,	or	what	they	will	see,	so	take	a	look	in	your	root	

system	and	ask	the	question:	What's	holding	me	back?	What	lies,	what	fears,	what	

things	are	literally	handcuffing	me	emotionally,	are	holding	me	back	from	making	

deeper	decisions,	from	getting	to	deeper	information,	to	getting	to	better	perspective?	

Look	in	your	root	system	and	find	out	where	this	is	coming	from	and	find	out	what's	

holding	you	back,	and	by	the	way,	if	you're	one	of	those	folks	who	unfortunately	has	the	

tendency	to	say,	"Well,	that's	how	I've	always	done	it,"	get	rid	of	that	statement.	Seek	

what's	best.	Dig.	Seek	experts.	Seek	people	that	you	know	and	trust	that	have	actually	

experienced	this	before.	

	

	 Seek	the	one	who	already	has	the	answer	for	you.	Do	all	of	these	things,	and	you	will	be	

able	to	make	greater,	deeper,	richer,	more	full	of	perspective	decisions,	and	what	you	

won't	do	is	sit	there	in	these	situations	and	take	the	very	first	thing	that	comes	along	

and	be	incredibly	frustrated.	Leaders,	business	owners,	teach	your	people,	teach	them	

how	to	make	better	decisions.	Do	not	answer	every	question	that	they	have.	Instead,	

help	them	to	discover	the	answers.	The	more	you	do	this,	the	faster	their	process	will	

come,	the	faster	your	process	will	come	as	well.	Remember,	when	you	freak,	you	freeze.	

If	you're	freaking	out,	you're	not	getting	the	good	information.	
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	 Instead,	do	this	process,	start	making	much	better	decisions.	Well,	folks,	don't	forget,	

we	are	launching	the	live	Q&A	where	you	get	to	have	a	conversation	with	me!	You	can	

ask	me	any	question	that	you've	got,	and	I	will	give	you	the	best	answer	I	possibly	can,	

and	there's	a	really	good	chance	I've	already	been	there	before,	so	all	you	have	to	do	is	

go	to	chrislocurto.com/show	and	claim	your	spot,	so	we	can	get	you	in	and	have	that	

conversation,	and	you	might	be	on	the	next	episode	of	the	Chris	LoCurto	Show.	As	

always,	take	this	information,	change	your	business,	change	your	leadership,	change	

your	life,	and	join	us	on	the	next	episode.	

	

	

	

 


