
YOUR LEADERSHIP ROADMAP

I.  BUILD

II. LEAD

III. EMPOWER

Build your strongest team. Get the right people in 

the right seats. Stop costly mis-hires from slipping 

under your radar, and clear toxicity from your 

team. Build a stronger, higher-performing team 

right where you are.

Lead your team to their best performance. Get 

your team bought-in to what the business is doing 

and taking ownership of the mission. Learn how 

to find greater direction, strategy, and focus 

through clarifying and communicating Core 

Values.

GROWING AND 
DEVELOPING LEADERS

Lesson Content Breakdown

BUILD.                     LEAD.                    EMPOWER. 

CORE VALUES 
KEY RESULTS AREAS (KRAS)

COMPENSATION

Raise up leaders with confidence. Learn the 

leadership tasks and tools you need to get every 

team member and leader operating at their best. 

Get your roadmap to grow and develop the right 

leaders, and duplicate yourself in the process. 

BUILDING YOUR STRONGEST TEAM

YOUR LEADERSHIP ROADMAP

HIRING AND FIRING



Are you overpaying team members for under delivering? 
Get complete clarity on how to compensate each role to ensure you’re not overpaying 
your team for under delivering. So many leaders lack clarity, confidence, and 
the right plan when it comes to paying their team. 

Leaders lose revenue every year not cost-justifying. 
When a team is not properly compensated, the business loses money. Dollars go out the 
window for every task completed by a team member that is not being compensated 
correctly. And, if the champions on your team are feeling undervalued by their 
compensation plan, they might be giving only a percentage of talent and capacity. 

Compensation matters. 
Paying out money to team members for under delivering, stressing because you don’t 
know if you can hire someone,waiting too long to hire, or hiring too early, losing 
money...These frustrations dissolve when you understand, and implement an effective 
compensation plan. 

Know exactly what to do about it. 
Learn how to compensate each role as your hire, implement a compensation plan, 
communicate your compensation plan effectively, and evaluate the plan to make it 
successful year over year. 

I. BUILD
How To Execute A Compensation Plan To Lead 
Champions |

The market value of each role in 
your business 
How to compensate each role 
correctly as you hire 
Confidence you’re not overpaying 
people for under delivering 
The factors that influence a 
compensation plan 
Different types of compensation 

Here’s what you’ll discover at Next-Level Leadership Live Event:

How to create an effective 
compensation program
How to conduct job evaluations/annual 
reviews
How to effectively communicate your 
compensation program
Basic ongoing tasks needed to maintain 
the plan
Proper evaluation your compensation 
plan 
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CORE LESSON ONE



Hiring and Firing costs us. 
The average Cost-per-Hire for Companies is $4,129 (SHRM Survey). This doesn’t factor in 
the cost of a mis-hire. When it’s a mis-hire...leaders spend countless hours re-training, 
customer facing issues pop up right and left, culture is poisoned, and then there’s the 
stress of firing. 

How to trust your gut. 
As a leader, how do you trust your gut in the hiring and firing process? How do you keep 
mis-hires from slipping under your radar? How do you prevent firing that doesn’t need to 
happen and know when to let the wrong ones go? 

Get a better radar. 
Learn the right processes to follow, interviews you must have, and questions to ask in the 
hiring process. Know exactly what to look for in each new role you hire. Get the 
perspective and tools to successfully onboard team members that fit your ideal culture. 
Learn to attract higher quality team members, who will fit your ideal culture to a “T.” 

Are you wrong? 
Fire the right person for the right reasons. Prevent firing that doesn’t need to happen, and 
know exactly when and how to let the wrong ones go. Make sure there isn’t a gaping hole 
after firing, and be confident you are doing the right thing. 

Making the right calls. 
You can get enough perspective and information to not make mistakes in the hiring and 
firing process. Don’t make the wrong hires or fires, and make the right calls as a leader and 
business owner.  

How To Build Your Strongest Team |

How to make sure new hires align 
with your culture
Critical HR processes to successful 
hires
The interview processes to ensure 
you're hiring quality team members 
How to rule out bad candidates
How to onboard successfully
The right questions ask during the 
interview process. 

Here’s what you’ll discover at Next-Level Leadership Live Event:

How to rule out mis-hires before they 
contact you. 
How to attract higher quality 
candidates
How to fire without stress or crises
Leadership and team member 
accountability before firing
How to prevent "wrong" fires 
The right way to fire a team members
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CORE LESSON TWO



Your team might not be buying it… 
Is your team bought-in to what the business is doing? Are they taking ownership? When 
they’re at their desk, are they laser-focused on the tasks that move the business forward 
and aligning their daily work to the business’ values, goals, and initiatives? 

Results = eat, sleep, breathe the right stuff. 
Find greater direction, alignment, focus, and buy-in through clarifying and 
communicating Core Values. These are not the Core Values that were popular in the 90’s 
to hang on your office walls and collect dust, they are the Core Values that guide your 
business and empower your team. 

What if they don't know? 
Is your team clear on the business' Core Values? Does leadership successfully, and clearly 
communicate the values that drive the business and productivity? 

Don’t hold back. 
Don’t hold back from greater direction, alignment, focus, and buy-in. Learn how to instill 
Core Values in your business in a way that gets your team bought-in to what the business 
is doing and taking ownership. 

II. LEAD
Leading on Core Values: What Really Empowers Your 
Team |

How to focusing on the important Core Values
How to discover the greatest Core Values in your business
How to draft and perfect the business' Core Values
How to successfully communicate them with your team
How to make sure the business' Core Values are not just a plaque on a wall
How to guide decision-making based on Core Values
How to inspire your team and impact culture 

Here’s what you’ll discover at Next-Level Leadership Live Event:
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CORE LESSON THREE



Is your team doing the right things? 
Lack of communication, inability to hold team members accountable to their job, high 
payroll expenses (due to low productivity), and team members doing the wrong tasks or 
too many tasks can all point to the same thing… a team without KRAs (Key Results Areas). 

Unproductive, unfocused team = higher payroll expenses + the wrong boxes checked 

Remove the fogginess. 
Teams need 100% clarity on what winning looks like in their roles, or they’re just flying 
blind. 

Clear expectations, agreement, and talking about it matters. 
Create and implement KRAs so your team members and leaders are accomplishing  the 
right things, highly focused, and held accountable. Remove any fogginess, low morale, or 
poor performance related to job roles and their execution. 

the DNA of KRAs. 
KRAs (Key Results Areas) are all about increasing productivity on your team because 
everyone knows what winning looks like in their role. A KRA is a list of the most important 
tasks you do every day to win. KRAs create unity, productivity, greater performance, 
higher morale, clarity, quality communication, clear expectations, and remove task 
saturation. 

The Reason Your Team Is Unproductive And How To 
Lead Them To Win | 

Purpose of KRAs
How to create quality KRAs 
How to hold team members accountable to what you're paying them for
How to incorporate KRAs into your organization  
How to use KRAs during your reviews (annually or otherwise.)
How to remove task saturation inside of the business 

Here’s what you’ll discover at Next-Level Leadership Live Event:
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CORE LESSON FOUR



Am I doing the right things as a leader? 
How can you be confident you’re doing the right things as a leader. You only have 24 hours 
in a day. As a leader, you need confidence in the when, where, and how of leading your team 
to success. 

Well, it’s your job… 
It’s your job as a leader to make your team successful. So, how does that translate into 
daily leadership tasks? It’s a sound concept, but you need the tools, tasks, and time to make 
it happen. 

Getting your team members exactly what they need...gets results. 
Learn the leadership tasks, and tools you need to make your team successful. Learn where 
to focus your time as a leader and how to ensure every team member and leader is 
operating at their best. Get the Leadership Roadmap you need to lead your team to higher 
performance, and productivity. 

Duplicating yourself. 
The entire business can’t rest on one leaders shoulders, you must be growing your team 
and raising up leaders. Don’t spend time on tasks that shouldn’t be on your plate, spend 
time developing leaders and duplicate yourself in the process.  

III. EMPOWER
Where, Why, and How the Most Effective Leaders Spend 
Their Time | 

How to fill your calendar as a leader with the right tasks
How to help team members get exactly what they need to complete tasks 
that drive the business forward
How to go through every role in the business and making sure they're 
operating at their best
How to solve the root of poor performance and results
How to stay out of task saturation
Where to focus your time and energy when everything has been delegated 
successfully 
How to make your team more successful  

Here’s what you’ll discover at Next-Level Leadership Live Event:
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CORE LESSON FIVE



Who's the bottleneck? 
The business can’t rest on one leader or business owner’s shoulder. There’s a lid to your 
success - don’t let leadership be the bottleneck! 

Your Leadership Layer. 
Growth has to happen beyond the business owner, President, or entrepreneur. Get 
confidence in your team by building a leadership layer that duplicates you and grows the 
capacity of the team. Take responsibilities off of your plate that shouldn’t be there. Get 
quality leaders that can multiply growth, productivity and return. 

How to spot great leaders. 
What team members do you promote to leadership? Which candidates are right, and how 
do you grow them into excellent leaders and increase their capacity? 

Roadmap for Leadership Development. 
To develop strong leaders in the business and successfully delegate important tasks to 
new leadership…you need a plan. Get the leadership roadmap to spot potential leaders, 
grow and develop them into excellent leaders, and hold them accountable in the process.  

How High-Performing Leaders Grow Their Team 

Your roadmap for leadership development 
Where to start with leadership development
How to spot leaders in your business
How to develop greater capacity in leadership and team members
How to grow and develop incredible leaders in your business 
How to successfully hold leadership accountable to their greatest growth

Here’s what you’ll discover at Next-Level Leadership Live Event:
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CORE LESSON SIX


